A LETTER FROM THE PRESIDENT

UNITED NATIONS STAFF UNION

Dear Colleagues,

The United Nations Staff Union has stood alone
since 2006 in defense of the staff's conditions of
service and welfare. The Forty-second Staff
Council, which is arguably the best Council in the
annals of our Union, rallied and supported the
President of the Staff Union in withstanding
unprecedented onslaughts by the administration to
create divisions within the Union's ranks. By
contrast, the current Forty-third Staff Council has
made a U-turn to not only make unlawful decisions
but also to invite the Administration officials to
interfere in the internal affairs of the Staff Union.

The most egregious decision is the attempt to
overturn the resolutions of the Extraordinary
General Meetings, adopted on 16 April 2003 and 28
June 2005, which barred the Staff Union to
participate in the Staff-Management Coordination
Committee (SMCC) and the Central Review Bodies
until specified actions have been effected, and the
SMCC mechanism is viable and has the confidence
of all parties. To date, the Administration has not
effected those actions, which include the
amendment of the staff selection system to allow
the Central Review Bodies to fully and effectively
discharge their proper roles.

The Chairperson of the Staff Council, Mr. Fred
Doulton, should have ruled out of order a recent
draft resolution, bizarrely sponsored by a former
First Vice-President, Mr. Candusso, to resume
participation in the Staff-Management Coordination
Committee (SMCC). The ensuing decision, like the
previous decision to send Ms. Barbara Tavora-
Jainchill as an observer to the informal gathering of
the SMCC in Vienna in January 2010, is unlawful.

According to the Statute and Regulations of the
United Nations Staff Union, the General Meeting is
the highest ranking body of the Union. The Staff
Council is the legislative body which determines
operational policy, except where such policy is
determined by the General Meeting. The Staff
Council cannot overturn the decisions of a General
Meeting. Only lawful decisions taken by the

Council are binding on the Executive Board. The
leadership, which constitutes half of the Executive
Board, is accountable to the staff-at-large. The
President is the executive officer of the Staff Union
who “shall lead, manage and represent the Union;
plan and oversee, either personally or through
delegation of authority to other individuals or
committees, the implementation of the policies and
decisions of the Union; be responsible for all
correspondence elaborating policy matters; act as
certifying official of the Union, including endorsing
and guaranteeing that certain required standards
have been met” (see Regulation 10.1).

The President has not delegated his authority to any
individual, including the function of representing
the Staff Union at SMCC-XXXI. Nonetheless, Mr.
Fred Doulton, the Chairperson of the Staff

Council and Ms. Barbara Tavora-Jainchill have
directly corresponded with the Under-Secretary-
General, Department of Management (USG/DM)
and the Assistant Secretary-General, Office of
Human Resources Management (ASG/OHRM) to
complot the implementation of the unlawful
decisions. On every such occasion that has become
known to him, the President has advised the
ASG/OHRM against interfering in the internal
matters of the Staff Union. The President has
pointedly expressed to the ASG/OHRM the
illegality of the Staff Council's decisions.

The ASG/OHRM has ignored the advice of the
President and abetted the insurrection being led by
Ms. Barbara Tavora-Jainchill and Messrs Fred
Doulton and Guy Candusso, a staff representative
supervised by the ASG/OHRM. The ASG/OHRM
has arrogated herself the role of arbiter of the Staff
Union with the power to ordain who the
representatives of the Staff Union are on the Joint
Negotiation Committee and the Staff-Management
Coordination Committee. The ASG/OHRM has
further arrogated herself the authority over the
SMCC “to accept UNSU'’s participation in this
year’s SMCC,” which is a contravention of
ST/SGB/2002/15. She is abusing her authority by
picking and choosing the Staff Union’s
representatives, an unprecedented action with grave
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consequential harm to the Staff Union and to staff
representation in the United Nations Secretariat.
Her actions bring into question her probity and
constitute disrespect for the Statute and Regulations
of the United Nations Staff Union and the functions
and responsibilities of its officers.

The ASG/OHRM recently chaired a meeting of the
Joint Negotiation Committee in disregard of the
President's expressed concern that it was premature
to hold such a meeting on the matter of the
proposed electronic sign in/sign out, for all staff,
without any draft policy. The ASG/OHRM
proceeded anyway, without the participation of the
President and First Vice-President.

The 2010 Annual Insurance Enrollment Campaign
is scheduled to take place in June 2010. Even as
salaries have remained static, we have learned that
the Health and Life Insurance Committee has
recommended an increase in premiums by 10.7 per
cent for Empire/Blue Cross; 5.1 per cent for Aetna;
and 6.3 per cent for CIGNA. The President and
First-Vice President have advised the staff
representatives on the Health and Life Insurance
Committee (HLIC) to propose to the HLIC that the
consideration of all premium increases should await
the receipt of results of the audit of claims from
Price-Waterhouse. The matter is now due for
consideration at the Joint Negotiation Committee. If
the recent actions by the ASG/OHRM are any
guide, it is expected that the Administration will
pick and choose participants who are amenable to
the Administration's chicanery. The staff should
therefore expect a hefty increase in their health
insurance premiums, which we shall rally against
even if it requires seeking a court injunction.

The usurpation of the authority of the Staff Union
President shows just how far the Administration is
willing to go to claim before Member States that the
Staff Union is back on board in SMCC. Some of
you seem to be of the opinion that the Staff Union
should participate in order to influence policy but
the sad fact is that, in its current form, the SMCC is
not a negotiating body where both parties have
equal resources and power to influence the
outcome, let alone to enforce the implementation of
agreements. The historical record attests to this fact
and it is the main reason why all staff representative

bodies boycotted the SMCC from 2003 through
2006. Conversely, the United Nations Staff Union's
absence from the SMCC farce has allowed it to
present the unfettered views of the staff directly to
Member States, pursuant to General Assembly
resolution 35/213, whereby the General Assembly
reiterated its readiness to receive and consider fully
the views of the staff. The absence from the SMCC
has allowed the Staff Union to influence beneficial
outcomes for staff; it is why the Administration is
desperate to place the Staff Union back in its
control through the medium of SMCC.

It should be recalled that the Secretary-General
created the SMCC in June 1980 after the
Headquarters Staff Council in New York had
successfully lobbied, in 1979, for direct access by
the staff representatives to the Fifth Committee on
personnel questions (see resolution 34/220). The
Secretary-General devised the SMCC mechanism to
weaken the ability of the Staff Council in New York
to challenge the Administration (see A/C.5/35/16,
paragraph 10). The presentation of the views of the
staff to the General Assembly has since been
muffled and substituted with the report of the
SMCC.

Any reversal of our stand regarding our non-
participation in the SMCC in any capacity will be a
betrayal of the trust and sacrifice of many
colleagues, past and present. The insurrection led by
Ms. Tavora-Jainchill, and abetted by the
ASG/OHRM, makes a mockery of such sacrifices.
It is reprehensible and demonstrates a complete lack
of integrity by the two parties.

The President intends to explore the option of filing
an application before the United Nations Disputes
Tribunal (UNDT) against the Secretary-General
regarding the interference of the Administration
officials in the internal affairs of the Staff Union, a
grave violation of not only staff representational
rights but also the relevant international
conventions on labour relations.

; %_) Stephen Kisambira

President, United Nations Staff Union
888§
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